
Meritage Homes



Sustainable Sustainability

• Creating Value to Consumers

• Creating Value to Utilities

• Creating value to the US

• Extracting Value

– Builders

– Buyers

– Banks

– Utilities

– Economy
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Establishing Meritage as a Leader
in Energy-Efficient Homebuilding 

2009
• Committed to take the lead in sustainable building practices by implementing a strong, 

unified sustainability platform across all divisions
• Established a new vice president of environmental affairs position to lead our 

sustainability platform
2010 
• Exceeded ENERGY STAR® requirements on all new homes built
• Began advocating for sustainability regulations in the homebuilding industry
• Started providing ‘Learning Centers’ at community model home complexes to educate 

prospective homeowners about the benefits of sustainable living
2011
• First builder to reduce energy and water use by 50% as a standard feature of our home 

designs 
• First builder to have a national renewable energy program that cost effectively achieves 

Net Zero energy consumption
2012
• National Association of Home Builders’ National Green Building Awards Project of the 

Year for Single Family Production
• Began triple certifying homes to EPA ENERGY STAR®, WaterSense®, and Indoor airPLUS
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Award-Winner at National and Local Levels

• National Best by Authoritative Source
– 2013 U.S. EPA Energy Star Sustained Excellence Award
– 201 & 2011 U.S. EPA Energy Star Partner of the Year
– 2012 Project of the Year – Single Family Production, NAHB’s National Green 

Building Award
– 2011 Energy Value Housing Award (EVHA), NAHB
– 2011 Peoples’ Choice Award, NAHB Research Center

• Meritage Best Standard - Proofs
– 1st NET ZERO Production Builder
– 1st Full EPA Triple-Certified Home: Energy Star, Indoor airPLUS, and WaterSense
– 1st 100% Energy Star Production Builder
– 1st HERS<40 Community Builder 
– DOE Building America Partner 

• National Best by Media
– 2011 Builder of the Year, Builder and Developer Magazine
– 2010 Community of the Year, Green Home Builder Magazine
– 2012 CEO of the Year, Hanley Wood

• Local Best

– 2011 Crescordia Award (“To Grow in Harmony”), Valley Forward
– 2011 Best Green Building Program, McSAM People’s Choice Awards
– 2011 MAME “Best Energy Efficiency”, North State BIA
– 2012 MAME Green Builder of the Year, BIA Bay Area
– 2011 Green Pioneer, Phoenix Business Journal
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What are our jobs?



How do typical customers buy a home?



Customer Priorities

• Location

• Floor Plan

• Price

• ?



GET MORE



BE HEALTHY



LIVE BETTER



Progressing along the scale
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http://bldr-media.com/portal/wts/ccmcjx2euQi6efmyDLiMjkzLmPsrocd
http://bldr-media.com/portal/wts/ccmcjx2euQi6efmyDLiMjkzLmPsrocd


Consumer Choice drives change
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Consumer Focus
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A home with a HERS 

Index of 65 is 50% 

more energy efficient 

than the average 

home in the US and 

35% more energy 

efficient than the 

HERS Reference 

Home.



WHAT IS POSSIBLE?

Physics, Behavior, and New technology
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Reducing the Current Reality: 50% Waste 

System of Interrelated Parts



Moving Forward – Building Science
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Valuing E(nergy)

Additional available income for the family



Standard Features Included
at Competitive Prices

Energy-efficient features are standard in every home; 
entire system designed to maximize energy efficiency 19



Green Learning Centers

Creating Customer Impact



 

 

 

 

 

 

 

 

 
 
General Information: 
 
 

Conditioned Area:  1640 sq.ft 
House Type:   Single Family Detached 
Bedrooms:    3 
 
 

 
 
Annual Estimated Energy Use  

 
 

Lyon’s Gate New to Code  Average Resale  
 
Heating   $  49   $ 101   $ 194 
 
Cooling   $ 320   $ 645   $ 987 
 
Hot Water   $   2   $ 254   $ 266 
 
Lights / Appliances $ 517   $ 599   $608 
 
Photovoltaics  ($ 347)  ($    0)  ($   0) 
 
Service Charge  $ 180   $180   $180 
 
 
Total    $ 720   $1,779  $2,235 
 
 
Your actual costs may be higher or lower than those illustrated, depending on individual lifestyle, number of 

persons living in the house and SRP’s fuel cost adjustment factor.  SRP reviews the adjustment factor every six 

months, with any change made effective on July 1
st
 and/or November 1st



Residential Green and Energy Efficient 
Addendum
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• Reduced Cost to Operate

• Included / Integrated into Every Home

• Cleaner, Quieter, Safer, Healthier, More Comfortable

• EPA/DOE Rated and Validated

• Underwriting, Appraisal, Labeling

Benefits to Customer

Comprehensive Value Strategy



• Maintain Value
• Create Awareness
• Drive Consumer value perception 
• Installed Cost per Watt
• Unique Value Positions

• Augment our Innovation Brand
• ‘Zero Ready Homes’
• ‘Making the Best Homes even 

better’
• Maintain aesthetics and first cost 

competitiveness

Renewables Strategy



– Easier Resale

• Advanced Included Features

• Better Quality, Safer, Quieter

• More Comfortable, Healthier

• Lower Monthly Cost

– Better Investment

• Impending  Green Appraisal Standards

• Cost of Rehab / Upgrading

– Better Homes = More Referrals

Better Re-Sale Potential

Build a Loyal Fan Base



Better is Better

• Low Utility Costs (Energy Label)

• Healthier (VOCs, Merv 8, SPF, Sealed attic …)

• More Comfortable (Low e2 windows, SPF, Conditioned 
attic, TStat…)

• Cleaner (Merv 8, SPF, sealed attic…)

• Quieter (Low e2 Windows, SPF, sealed attic …)

• Safer (SPF, sealed attic, water management, Low Vocs)

• Not Economically Reproducible in Resale

• Municipal Partnerships (Development Time)

• Appraisal Value / Underwriting Value / Resale 
Value

Without Changing Lifestyle



Lessons Learned

• Builder Sophistication

– Cost / Benefit

– Assured directs / Unsure returns

– Business Strategies / Rebates

– Warranty

• Buyer Sophistication

– Temporal Discount

– Total Cost of Ownership

– “Nothing is wrong”

• Industry Sophistication

– Appraisal

– Underwriting



GET MORE



BE HEALTHY



LIVE BETTER



Thank you!

CR Herro
Vice President of Environmental Affairs

CR.Herro@MeritageHomes.com

mailto:CR.Herro@MeritageHomes.com

