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5 THINGS ABOUT YOUR SPEAKER

LIVES IN BARCELONA, WORKS CALIFORNIA HOURS

ONCE HAD BREAKFAST FRANCE, LUNCH MONACO, DINNER ITALY 
ALL IN ONE DAY

DISLIKES CORNER-CUTTERS & STARTED WHEN 4RS & 6RS WERE 
HANDWRITTEN

SPEAKS AHRI + ART LINGO & DRAWS FLORAL PATTERNS 
BUT READS CF-1RS + PLANS T24 CODE

MOST NERVE-RACKING THING? THIS PRESENTATION!
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AND LET’S BE REAL, WHEN THE 
2025 CODE HITS JAN 1 ,2026, THE 
T24 INDUSTRY ISN’T SUDDENLY 

GOING TO HOLD HANDS AND SING 
KUMBAYA...
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Credibility
19 years in Title 24 ECC/Hers + 11 months in 
CABEC mentoring. & lived to tell about it!

Alignment
Paper vs. real-world compliance shouldn’t be two 
worlds. 
Both worlds need a PRE-CON meeting! 

Perspective
I see both sides design and field. Both sides do not 
speak the same lingo. 

NO KUMBAYA. 

JUST 
COORDINATION,   
COMMUNICATION

& HOPE
Coordination
Documentation is how 24+ people win together. 
No communication + documentation leaves room 
for errors and revisions.

      Title 24 2025 ECC CODE SHIFT HERS TO ECC
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“DUCTS IN A CONDITIONED SPACE”

BUILD/HVAC INSTALLER

How it’s going on the field for the ECC-Rater

ECC-RATER

YES, ECC RATER ALL OF
MY DUCTS ARE IN A 

CONDITIONED SPACE

You are not wrong about
 that they are, 
But........?????
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Conflicted Data

• Rater & Rater Co 
Discipline

• Flagged Data
• Disclosures to 

Everyone
• Rater document onsite 

testing and equipment  
for CEC audit in 2027

ECC replaces HERS

• Prohibits false data
• Project flagged for QA
• Disclosures to 

everyone

Rater of Record & Registry Lock

• The first rater to record 
a failed test becomes 
the Rater of Record.

• The project is locked 
in the registry until 
corrected.

• Only that Rater can 
register the passing 
results.

Owner Information Form  and
Project Owner Report

• Owner Form: Signed & 
uploaded before 
testing.

• Owner Report: Rater 
gives list of measures 
and prices tests, and 
ECC status after 
completion.

 2025 NEW HERS/ECC 
PROTOCOCOLS

Quality Assurance, Discipline & 
Recertification

• All Raters must be  re-
certified by Jan 1, 2026

• Decertification for refusal 
of QA team on a project

“Old dogs… 
now have to 

learn new tricks.”

“Same circus, 
new tent.”

“Fail it, fix it!
project locks, no rater

swaps”

“QII: is no longer 
the worst-kept secret”.

“The registry 
now knows 

You made it up”

10-103.3(b)1.A.vii 
10-103.3(b)1.A.vii 

10-103.3

10-103.3(b)1.B 

10-103.3(d)5 & 
10-103.3(d)7 & 8
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Catch it in design, lock it before it’s built& skip 
the revisions.

Clarity
Spot risks. Prevent lockouts &

 2025 changes that matter.

Coordination

Control

Toolkit 
Build it right. Protect it better.

Sync the CF-1R into plans with the people

PREPARE THE BUILD PROTECT THE CODE

SOP’s +
Protection+

Documention+
Communication

VERY IMPORTANT! 
DO NOT FORGET 

TO 
COMMUNICATE+
DOCUMENTMENT
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THIS 
CHECKLIST 
IS GOLD 

HERE’S WHY

10-103 = Document Consistency.
 CF-1R must match the plans and specs.

Use Energy Code Ace’s 2025 Plan 
Examiner Checklist as a pre-submittal 
self-audit . Check ECA website.

Pro tip: Check “No” down the list to reveal 
exactly what your plans need.

 Align early, avoid fails, and sail through 
approval.

SHOUT OUT TO
ENERGY CODE ACE 

FOR THESE REFERENCES 

www.energycodeace.com
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WHY THE DESIGN TEAMS NEED TO CARE ABOUT THE NEW ECC PROGRAM?

Owner reports = full transparency. 

Design = liability + visibility

Uncoordinated plans = lockout

More QA. More accountability

Documentation + 
communication 

is key 
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SAMPLE PLAN FOR THE WIN!

SHOUT OUT TO
ENERGY CODE ACE 

FOR THESE REFERENCES www.energycodeace.com
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INCLUDE OR REVISE
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INCLUDE OR REVISE
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ENERGY CHANGE 
AGREEMENT=PROTECTION

Enhances compliance protection 
through communication.

Sets energy scope early & avoids  
confusion later.

Saves time and money on revisions.

Keeps designer, builder, and rater 
aligned before testing

Stops rogue changes before they cost 
you.

A ENERGY AGREEMENT
RESOURCE TO SAVE 

YOUR SANITY
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Educated owners = easier compliance

Teach clients T24. Everyone wins.

Informed clients build compliant projects.

Explain T24 early. Avoid chaos later.

Energy Consultants +Designers teach 
the measures; raters verify them

If it’s not disclosed at design, it’s 
exposed In the Project  Owner Report.

HOMEOWNER AWARENESS 
STARTS FROM THE TOP

HOMEOWNER 
AWARENESS 

FREE RESOURCE 
IN TOOLKIT
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THANK GOODNESS!!

Keep CF-1R, plans, and people synced

Communication protects the project

Failed tests = registry locks no more rater swaps

Keep CF-1R, plans, and people synced

Talk early + Align often

Inform the owner  & no surprises, no rework.

KEY TAKEAWAYS: PROTECTION THROUGH 
COMMUNICATION & OWNER AWARENESS

My Grandfather Idilo
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   ANGELA GREGORY

Co-Founder, Angel Oak Energy
 Title 24 ECC / HERS Professional
 2025 CABEC CEA Mentee
 (CEA Certification in Progress)
ange.louisegregory@gmail.com
Linkedin
angeloakenergy.com

Each attendee leaves 
with 

the 2025 
Title 24 Toolkit. + plus 
bonus resources not 

covered here

THANK YOU!
Email With Questions About T24 

Energy Calcs & ECC  
I will happy  

to answer them!

TOOLKIT FOR YOU!

SEE YOU ALL THE  
OTHER  

SIDE IN THE  
ENERGY CONSULTING  

+ DESIGN WORLD
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http://www.angeloakenergy.com


A huge thank-you to CABEC for giving a mentee the mic and the chance to speak.This experience 
and the CABEC Mentoring Program, has been a game-changer. To Gina Rodda I honestly don’t 
know what the industry will do when you retire. I’ve never learned so much from one person.
Your clarity, patience, and passion for code are unmatched & to every CABEC volunteer,  Luke, 
Michelle, Steve, Doug and Alea. you’re the reason this industry keeps its integrity. You make the 
energy world smarter, stronger, and better connected.

See you all on the Energy Consulting side.

T H A N K  Y O U  C A B E C !

Angela 
Gregory
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